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Bryant Park

New York City, NY

Key Takeaways

A Heawy, compelling programming schedules can drive activation, transforming
parks that suffer challenges of public perception and helping to reduce crime
with more “eyes on the street”

A Business Improvement Districts (BIDs) can be effective partners in managing
day-to-day operations, maintenance and programming with sustainable sources
of ongoing funding and economies of scale

A Partnerships with mission-aligned corporate sponsors can support signature,
season-long high-quality programming

Bryant Park, in the heart of New York City, was established as a scenic landmark in
1974, but before a significant redesign, was primarily avoided by citizens due to
substantial crime rates and open drug use. To cultivate the iconic 9.6 acres of green
space, the Rockefeller Brothers Fund created the Bryant Park Corporation to
rehabilitate the park. The park is now home to fountains, tfrees, gardens, and
monuments for visitors to enjoy. In addition to physical design changes that have
made the park more fransparent, accessible and aftractive, a robust schedule of
dynamic programming brings a diversity of visitors that keep the park active and
welcoming. The Bryant Park Corporation has been integral to realizing the capital
investments made in the park’s design and sustaining the park’s vitality for over three
decades.
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Partnerships & Funding

Bryant Park is owned by the City of New York and it is managed by the Bryant Park
Corporation (BPC), a dedicated private nonprofit management entity. Founded in 1980 with
financial support from the Rockefeller Brothers Fund, BPC was instrumental in developing
the plan to renovate Bryan Park and lead its revitalization through a private management
approach. The park’s renovation was supported by public funds from the City as part of an
expansion of the adjoining nearby New York Public Library and through private funds raised
by BPC.

Operations

BPC’s annual operating budget for the park is approximately $20 million, a large portion of
which is spent on public and special events, as well as security and maintenance. [1] Upon
reopening, BPC’s park budget was six times what the City previously spent to operate the
park. [2] BPC is entirely privately funded and does not receive any City financial support. It
derives its operating funds from diverse sources including large sponsored events, park
restaurant rent and concessions, and park usage fees. Importantly, it is also integrated with
the Bryant Park Management Corporation, a Business Improvement District, which provides
a consistent source of revenues to BPC via assessments on surrounding properties. 3]

Credit: WGﬁ\FG@be

2

e S8s=
a1

= -

.h.

[

BPC maintains a packed, regular programming schedule. There are frequent free small-
and medium-scale events in the park as well as large-scale events supported by corporate
sponsorships, like the Bank of America Winter Village and Netflix Movie Nights. Numerous
food and beverage concessions also help to draw visitors and keep the park active.
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Impacts

Bryant Park has had substantial positive impacts on crime and economic activity for its

surrounding area. Through concerted investments in park security coupled with extensive
St activation that provides informal public safety, crime rates in the seven years after BPC's

/W M ! Sl G =B ILis creation fell by 2% and park visitors doubled.[H] Property values around the park and rental

&7 ' ‘3’”“‘ | | =] 2 TR . activity increased by 60%.[5] David Lewy, principal of commmercial real estate firm Adams &

I M 2 " Co, who owns H Bryant Park, noted the difference, “That was the place you avoided. Now,

it's a place to go; it's a place to go in the winter. [The Bryant Park Corporation] just did it right,

and it's a real testament to them.” [6]




Year Built: 1995 (Renovated)
Size: 9.6 acres

Construction Cost and Funding Sources: 518 million (in 1995 $) through a combination of
grants, BID assessments, state bond funds, city capital funds, and private venture capital [/]

Key Implementation Partners

A Bryant Park Corporation & Bryant Park Management Corporation
A Rockefeller Brothers Fund

A City of New York

A Surrounding property owners

Management Entity: Bryant Park Corporation & Bryant Park Management Corporation
Annual O&M Budget: $22.3 million (in 2019 %)

Primary O&M Sources:

A Winter Village Ice Rink--$6.2 million

A Winter Village Holiday Shops and Concessions--5$2.5 million
A Sponsorships--52.3 million

A Park Usage Fees--$2.1 million

A Park Restaurant Rent--$2.1 million

A Concessions--$1.9 million

A BID Assessments--$1.6 million

Notable Events and Programs:
Bank of America Winter Festival
Neftflix Movie Night Series
Bryant Park Reading Room
Free Workout/Yoga Classes
Picnic Performances Series
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Discovery Green was redeveloped in 2008, replacing unused surface parking lots
across from the George R. Brown Convention Center with a now iconic 12-acre
open space. The park includes ample green space, sculptures, murals, gardens,
and an interactive playground. The private nonprofit entity tasked with managing the el ; ‘ { 16
park, the Discovery Green Conservancy, supports partnerships among the City, - O = ek g [T | KR e N e A
philanthropic organizations, tourism organizations, the adjoining Convention ' e : A .1 oA R ¢
Center and private businesses which have allowed the park to develop an array of - : ; B - -1 il 1= 19 | : Y N imiat_
park programming. The park now serves as a well-loved place of activity and : S credils o — S © : :

relaxation for the community, and a regional destination. e Nl work =1
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Green Mountain Energy Ice
SKATING AT DISCOVERY GREEN?® |

In partnership with several local philanthropic organizations, the City of Houston acquired
the land to develop Discovery Green in the early 2000s, totaling approximately $57 million.
The City also established the nonprofit Discovery Green Conservancy in 2004 to embark on
planning for the park’s construction and management.[8] Of the $125 million total park
construction cost, Discovery Green Conservancy raised $56 million through small-donor
campaigns, naming rights and contributions from the supporting philanthropic
organizations and the City provided the $69 million balance. [?]. The City owns the parks and
Discovery Green Conservancy manages park operations and maintenance with
programming support from the Houston First Corporation, the government organization
that manages the adjoining Convention Center. The Conservancy sustains the public-
private, civic inception of the park with a large Board of Directors made up of a variety of
community, philanthropic and business stakeholders committed to the park’s long-term
success.

The annual operating budget for Discovery Green is approximately $6.7 million. Major
expenses include events, the organization’s administrative costs and overhead, as well as
maintenance and security. The Conservancy supports its budget through a combination of
programming fees, activity fees and concessions, and facility rentals as well as
contributions from the City and philanthropic organizations.[10]

The Conservancy partners with the Convention Center to produce high quality
programming that often attracts sponsorships from local institutions and corporations, as
well as over 600 free events annually. Programming complements nearby convention
activities and the park can serve essentially as the lawn for the Convention Center. The
park’s restaurants, water features and compelling public art program are also major draws.

Discovery Green has generated $1.25 billion in office, hotel, and residential developments,
[11] The park has also supported the Convention Center, helping to draw large companies
including Microsoft and Starbucks to hold conventions and major events like the World
Energy Congress and two NCAA Final Four celebrations.
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Year Built: 2008
Size: 12 acres

Construction Cost and Funding Sources: $125 million (In 2008 $) supported by fundraising
led by the Discovery Green Conservancy including small-donor campaigns, naming rights
sales and philanthropic contributions as well as contributions from the City of Houston

Key Implementation Partners

A City of Houston

A Local philanthropic organizations
A Discovery Green Conservancy

A Houston First Corporation

Management Entity: Discovery Green Conservancy (+ programming support from Houston
First Corporation)

Annual O&M Budget: $6.7 million (in 2020 5) [12]

Primary O&M Sources: [13]

Philanthropic Contributions -- $2.7 million
Government Grants -- $1.2 million
Programming Fees -- S1 million

Facility Rental--$725,217

Activity Fees/Concessions--$287,500

To o o Do I

Notable Events and Programs:

Thursday Concerts Sponsored by the University of Houston
Green Mountain Energy Ice Rink and Winter Lights

Art Installations

Bank of America’s Screen on the Green
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Domino Park
Brooklyn, NV

Key Takeaways

A Parks can be strategic central features of private developments: they can support
entitlement prospects in the pre-development phase and serve as strong
placemaking elements that complement a project’s real estate program that
help to attract tenants, drive visitation and bolster economic activity

A Leveraging private development for parks can efficiently and expeditiously
achieve public benefits while saving scarce public resources, allowing local parks
departments to more effectively allocate resources and provide services across
their broad portfolios

A High-quality design, creative park features and concessions can be big
attractions in themselves and can be effective means of passive programming
that are less reliant upon heavy programming schedules for park activation

Built as part of large-scale private redevelopment of a former sugar factory, the
riverfront Domino Park has become a regional hub for visitors and economic
activity. The 5-acre park, designed by world-renowned landscape architecture firm
James Corner Field Operations, includes a number of unique programmatic
elements like beach volleyball and bocce courts, an industrial-themed playground,
and a fog bridge. The park was a key public benefit provided by Two Trees
Management as part of their broader major mixed-use redevelopment of the
Domino Sugar factory site, which includes adaptive reuse of the sugar factory and
four new buildings.
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Private real estate developer Two Trees Management acquired the 11-acre Domino Sugar
Factory site that already had pre-entitled plans for a large-scale development. However,
Two Trees opted to pursue a new large-scale development plan, requiring rezoning and
discretionary approval from the City of New York. As part of plan changes, Two Trees
proposed taller, denser buildings than previously entitled, which allowed more space at the
ground level for parkland. More park space was a top community priority and planning the
public park as a central feature of the new development plan helped Two Trees secure
approvals from the City for its broader mixed-use development project. Two Trees built the
park for 50 million — "an estimated 50 percent less than it would have cost NYC Parks due
to the potential for costly procurement challenges and competing demands on time.” [ 14|

Two Trees Management owns, operates, and funds Domino Park. Importantly, it “entered
info an agreement with the city that set guidelines for design, maintenance, and access —
including hours of operation. The city has the right to reclaim the park if Two Trees fails to
adhere to these standards. The agreement also required that Two Trees put money in
escrow to continue park operations should the firm decide to sell its adjacent properties.”
The park is run by a staff of about 17 people with an operating budget of approximately $2
million, supported by with income from onsite concessions and surrounding real estate. [15]

Domino Park hosts concerts, block parties, fithess classes, dancing nights and other events.
The park’s restaurant, Tacocina, and compelling design features are also large draws
despite being more passive programming elements.

The park has been a boon for the project’s real estate uses. Two Trees managing director
David Lombino stated “Our first mixed-use, mixed-income building leased up in just over a
year — much more quickly than we anticipated. Access to the park and waterfront is clearly
a driver of that success.”| 1 6] Delivering the park as part of the private development has also
created new green space in “an area that previously had one of the lowest open space to
people ratios in the city” and creating waterfront access for the neighborhood for the first
time in 160 years. |1 7]


























































































